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WHAT ORGANIZATIONAL AGILITY MEANS AT UVU 

• A leader should be able to 
effectively scan and navigate 
the UVU environment  

• Understands how the 
university operates and the 
reasoning behind key 
practices and processes; 
negotiates diplomatically and 
effectively 
 

 
 

Presenter
Presentation Notes
Today we are going to elaborate on this definition and hopefully give you some tools to apply it in your everyday interactions. 



WHAT IS AGILITY? 

a·gil·i·ty 
 [uh-jil-i-tee] 
noun  

1. the power of moving quickly and easily 

2. the ability to think and draw 
conclusions quickly; intellectual acuity.  



A LEADER SHOULD BE ABLE TO 

HOW? 
• Using vertical and horizontal 

interaction 

Effectively scan and navigate the UVU environment 
 

Presenter
Presentation Notes
Katty: Vertical and Horizontal InteractionClick to advance to the next slide with the graph



HORIZONTAL AND VERTICAL INTERACTION 

Presenter
Presentation Notes
As an agile Organization its leaders should be able to understand that the relationship that exists between different departments and between individuals at different levels within the organization is a key element to organizational success. Good leaders realize that no matter in what position a person may be, all the positions within the organization are important. 



A LEADER SHOULD BE ABLE TO 

HOW? 
• Using vertical and horizontal 

interaction 
• Understanding  cultural 

differences among divisions 
• Communicating with a broad 

array of internal and external 
constituencies 

Effectively scan and navigate the UVU environment 
 

Presenter
Presentation Notes
Rachael: Understanding Cultural Differences Among Divisions is about observing interactions of the people within that division and being able to interact and communicate in a way that will compel that group to respond in a positive manner. Katty & Rachael: Communicating with a broad array of internal Katty: talk about how important it is to know the environment of the organization to be able to communicate effectively, get results and make deadlines : a good example is gathering information from the different departments through out  the University. For instance having an open communication with Financial Aid to keep updated on deadlines so that I can help student stay aware of when they need to have their paperwork in.  It is also important to be aware of policy changes that apply to students  so that students can be successful. Rachael: external constituencies UVU uses it’s community partners to gain support for the university’s mission and programs.  for instance during the last legislation the Utah Valley Chamber of Commerce gave a lot of support to initiatives that were beneficial to UVU.  Another example is the Presidents relationship with the Regents or the Athletics program negotiating its induction the Western Athletics Conference. Without these relationships and support, the university would have had difficulty in being able to grow and to provide the services needed for its students. The participation in the WAC opened support for the university at a community level and builds pride and support from our alumni. 



WHAT ARE THE CHARACTERISTICS OF AN AGILE 
LEADER? 

Being 
Agile 

Positive attitude 
at all times and an 
innate ability to be 
diplomatic in any 
circumstances.  

Clarity of Vision 
and the ability to 

share it with 
others 

Strong Focus on 
Priorities 

Real Passion 
and Prided in 
what they do  

Confident and 
Trust in their 

Teams, Giving 
them Real 

Empowerment 

Being 
Agile 

Presenter
Presentation Notes
Katty: Confident and Trust in their Teams, Giving them Real Empowerment. Making them feel that they have an important role to play in the department. Rachael: Positive attitude at all times and an innate ability to be diplomatic in any circumstances. I find that the better attitude that I have about a situation the easier it is to negotiate any bump or acceleration in the project that comes along. Katty: Real Passion and Prided in what they do. Good leaders should be able to communicate their passion and pride in what they do to the organization as a whole. Rachael: Clarity of Vision and the ability to share it with others. A good leader will be able to communicate with others the overall mission of the organization or department and clearly define the avenues to accomplish it. Katty: Strong Focus on Priorities. Being able to add to the clarity of vision and build the road map to reach the organizational goals. These are just a few of the qualities out of hundreds that define an agile leader. 



How is UVU an agile organization 

UVU anticipates and moves quickly 
to make needed changes when 
necessary.   
 
its leaders need to be able to 
anticipate and move quickly within 
and without the fast innovative 
environment of the university and 
the community it serves. 
 

Presenter
Presentation Notes
UVU anticipates and moves quickly to make needed changes when necessary.  its leaders need to be able to anticipate and move quickly within and without the fast innovative environment of the university and the community it serves.Good examples of how UVU is an agile organization would be its ability to move quickly when the prominent religious organization decided to make some changes in the age group it calls to do missionary work. UVU was already working on its leave of absence policy and developed a differed admission process to both promote UVU’s willingness to work with these students and make it easy for them to return to UVU. ***Add UVU will wait for you picture to slide (uvu.edu/registration/leaveofabsence/)  



Presenter
Presentation Notes
This objective of this activity is to demonstrated what being an agile leader is within the university. Using your skills of being an agile leader complete the activity following the directions found in you envelop. This is a timed activity and there will be additional instructions  and explanation as we go along. 



INSTRUCTIONS  
Find your group by locating the people listed on the envelope  
10 minutes – Build your part following the instructions in your envelope 
This is you working with your department  
5 minutes to find  the missing piece that your department needs to complete the 
project.  
**If you finish your project before the other teams please split up and help them 
complete theirs. 
This is you working with your department using other university resources.  
1 minute – Come together and combine your projects  as seen in the picture in 
the envelope  
This activity represents working together  as leaders  able to  use the 
characteristic of Organizational Agility to fulfill the University’s Overall Mission and 
Core Themes 

 





How can you 
relate your 
experience in this 
activity to being 
an agile leader 
and navigating the 
university culture? 

Presenter
Presentation Notes
One of the key lessons of this activity is that all the parts of the project are important no matter how small. If even one is missing then the project is incomplete. As leaders we need to be able to acknowledge the importance of all the people that we work or communicate with. Even if it is an acknowledgement within yourself. 



CHARACTERISTICS OF AN AGILE LEADER 

• Confident and Trust in their Teams, Giving them Real 
Empowerment 

• Positive attitude at all times and an innate ability to be 
diplomatic in any circumstances 

• Real Passion and Prided in what they do 
• Clarity of Vision and the ability to share it with others 
• Strong Focus on Priorities 
 



A LEADER SHOULD BE ABLE TO 

• Understand how the university 
operates and the reasoning 
behind key practices and 
processes 

• negotiates diplomatically and 
effectively. 

 

Presenter
Presentation Notes
To be able to understand how the University operates a leader needs to be able to make observations of the decision making and implementation processes.  Give us some examples about recent events that relate to these themes. 



How do you, as an 
agile leader, make a 
decision that will 
maintain current 
services  without 
compromising quality 

Presenter
Presentation Notes
Scenario: you are currently in an service oriented organization that is facing dramatic budget cuts. You have been asked to reduce your departmental overhead budget 10,000 by 10%. Your department provides support for inside the organization and outside. You know that some of the services you offer are duplicated in other areas of the organization. Are there ways to keep your current services with our compromising the value expected from your clients? How would these decisions be made and who would be involved?Why would those people be chosen?



WHAT ORGANIZATIONAL AGILITY MEANS AT UVU 

• A leader should be able to 
effectively scan and navigate 
the UVU environment  

• Understands how the 
university operates and the 
reasoning behind key 
practices and processes; 
negotiates diplomatically and 
effectively 
 

 
 

Presenter
Presentation Notes
So to highlight what we have discussed today we introduced you to what Organizational Agility means here at UVU. (read again) we have defined agility as being the power of moving quickly and easily and the ability to think and draw conclusions quicklyWe have given you examples of what being an agile leader is and gave example of how uvu is an agile organization. The key message we found in our research is that it is important for us to understand that it doesn’t matter where you are in your current position; you can assume the characteristics of agility, taking on a leadership role. 



Gracias! Thank You! 
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